8:30am

9:00am

9:05am

9:30am

Agenda

Council Retreat

Saturday, February 21, 2014, 8:30am - 4:45pm
ClI Shenanigans, 3017 Ruston Way, Tacoma, WA

Breakfast
Call to Order and Roll Call
How to Make Toast — An Exercise in Systems Thinking

Vision Update — Parks and Community Center

10:15 Rest Break (Place Lunch Order)

10:30am

11:15

12:30pm

1:30pm

2:15pm
2:45pm

3:00pm

4:45pm

Vision Update — Transportation

Recap of 2013-2014 Biennium; Caveats for 2015-2016 Biennium;
Forecast for 2017-2018 Biennium

Lunch Break

Post inaugural review: Committee of the Whole (COW) and Economic
Development Committee

Vision Update - Community Outreach

Rest Break

General Council Discussion:

1. Revenue sources: E.G. B&O tax and TBD Tab fee and/or sales tax
2. City properties: Reed, old City Hall (PWC), Food Bank

3. UGA/Annexation/Joint Planning with Pierce County

Recess to Retreat Summary Dinner
(5:30pm: Dukes — 3327 Ruston Way)
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